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REGULAR MEETING 
FEBRUARY 17, 2026
	President Mary-Ann Meyer called the meeting to order at 6:33pm.  Also attending were Joy Luessenkamp, Dick Beauchamp, Tom Lampen, Janet Hayes, and Library Director Merri Jo Tuinstra.  Absent was Jane Ohanesian.
	Joy made a motion to approve the minutes of January 20, 2026, Dick seconded it. Motion passed.
· Treasurers Report: Tom
· January Financial Report:  Income from deposits during the month: $52,716.91. This includes quarterly Township support.  Total expenses during the month: $27,548.37.  Revenue less expenses (MTD):  $25,168.54.  Revenue less expenses:  (YTD):  $(38,000.94.  Beginning cash balance (month): $43,776.58.  Ending cash balance:  $69,537.88.  Total YTD income:  $15,4000 over budget.  Total YTD expenses: $5,300 over budget.  Total YTD net:  $10,100 better than budget.
· Discussion on maturing CD:  CD will mature at the end of February.  The CD balance as of 1/31/26 is $43, 593.29.  Tom suggests we take money out of cash to make it $50,000. Have one CD at $25,000 for 6 months at 4.00% and one CD at $25,000 for 12 months at 3.85%.  Janet made a motion to accept the January financial report and to approve the CD change, Dick seconded it. Motion passed.
· Library Directors Report:  Merri Jo
· 26-27 Budget Proposal:  Merri Jo and Tom went through the budget proposal.  They will be going to the Township Budget meeting on Feb 26.
· Carnegie Foundation:  The library has received a letter from the Carnegie Foundation that in honor of the 250th Anniversary of the signing of the Declaration that they are gifting us with $10,000.  One of the reasons that we are getting this is because we are one of 1200 plus libraries still using the Carnegie name.
· Advisory Board meeting report from January 8, 2026
· Lakeland board is considering Polaris for our new ILS
· Inventory needs to be completed by the end of March.  We have already completed ours.
· Biblio-Stats and Patron Point will be in the LLC Reports tab
· Lakeland has sent out a survey for all staff to fill out.
· Township Board meeting Report from January 8, 2026
· Spring Clean Up days will be April 17 9am-4pm and April 18 from 8 am-2pm on Prospect to Hickory. 
· Circulation report:  Quarterly Report for Oct-Dec 2025 and monthly reports for Dec 2025 and January 2026.
· Personnel Committee Report: none
· Policy Committee Report: none
· Old Business: none
· New Business
· Library Services Librarian Kim Umphrey gave us a report about the
·  Spring events for the youth and the Summer Reading Program. She gave us a detailed handout of all the many events planned for these activities.  She also talked about a possibility of a therapy dog through a program called Ruff Reader sponsored by the West Michigan Therapy Dogs.  The board was in agreement that this would be a very good thing for summer reading.
· Dick made a motion to adjourn, Tom seconded it. Motion passed. Meeting adjourned at 7:55pm.
Respectfully Submitted,
Janet Hayes, Secretary
